KEY to SYMBOLS

v' Activities that CDC considers high priority

& Activities required by statute (i.e., Omnibus
Budget Reconciliation Act of 1993 and
Childhood Vaccine Injury Act of 1986) or
necessitated by reports required by CDC

v¢  Activities directly associated with raising
immunization coverage

05/29/03  Immunization Program Operations Manual 1



Division of Branch Roles and

Responsibilities

related to the

Immunization Program Infrastructure

Program Activity Areas Branch Role
Components
1. Program Program Planning POB Lead, in
Management Vaccine Financing collaboration with

Staffing & Training

Funding Allocation & Utilization
Management Planning
Partnerships & Collaborations

PSB on activities
directly related to
vaccine issues

2. Vaccine Management | Ordering, Distribution & PSB Lead
Storage
Vaccine Accountability
(provider level)

3. Registries Provider Participation POB Lead, in

Registry Functions
Registry Population

collaboration with
DMD

4. Provider Quality
Assurance

Provider Education
Provider Site Visits
Perinatal Hepatitis B
Prevention

POB Lead, in
collaboration with
PSB on activities
related to the VFC-
AFIX initiative

5. Service Delivery

Under-served Populations
Medical Home Promotion

POB Lead

6. Consumer
Information

Information Development &
Dissemination

Vaccine Benefit & Risk
Communication

POB Lead

7. Surveillance

Disease Surveillance and
Response

VPD Reporting

Perinatal Hepatitis B Screening
Vaccine Safety

POB Lead

8. Population
Assessment

General Population
Assessments
Special Population
Assessments

POB Lead
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